Implementing the grant proposal. Part II.
Once a grant proposal is accepted and funding approved, one must carry out the proposal. In order to effectively carry out a study one must 1. determine if approval is required by the IRB and follow the guidelines to obtain the appropriate review and approval; 2. hire and train personnel so that they are able to carry out the steps of the study, understand the purpose of the study, and serve as assets to the entire research group; 3. develop appropriate questionnaires, abstracts, letters, and other forms in order to obtain the data being sought; 4. organize the collected information so that it is easily retrievable, accurate, and clear; and 5. analyze the data to obtain results.